grow

How to Change

1.

Change how we

Never say “Our people won’t

Say, “We haven’t led them to K

2. the “ ” behind the change.
Preach the
Preach the
3. what needs to change.
what needs to change.
“If | had asked people what they wanted, they would have said a
faster horse.”
-Henry Ford
“Imitation beats innovation every time.”
-Rick Warren
4. the change with and
A strategy over time equals .
What Needs to Change
1. need to change.
What , if it got better would make the
biggest difference?
2. The needs to change.
Create a church government that gives and

at the same time.

Create a pipeline that continually and

leaders.

value

value

value

value

or those who are not in
the
need to change.

Put a lot of into making memorable.
What do we need to doing?
What do we need to doing?

needs to change.

Get rid of things that don’t

Make the steps

Keep the steps

The need to change.

Focus on

“The perfect church service would be one we were almost unaware of.
Our attention would have been on God.”
-C.S. Lewis

Focus on

“If your god never disagrees with you, you might just be worshiping an
idealized version of yourself.”
-Timothy Keller

Focus on




